
 
 

ONE ILFRACOMBE BOARD MEETING 
 
Date: 4th May 2022    
Venue: Virtual (Zoom) 
Meeting No: 2205 
Time: 16:00 

 

1. 
  

Welcome and Apologies  Cllr R Donovan 

Attendees:  
 
Board Members 
Cllr Rod Donovan (ITC – Chair), Andrea Beacham (NDHT), Matt Wills (Combe Costal Practice), Rob 
Whitney (Ilfracombe Academy), Cllr Dan Turton (ITC), Rev John Roles (Independent), Pete French 
(Independent), Dr John Wormsley (CCG), Alan Matthewman (ITC), Steven Seatherton (ITC), Neil 
Ingram (ITC), Charmain Lovett (ITC) 
 
Guests 
Cllr Terry Elliot, Cllr Pat Coates, Cllr Bert Gear, Cllr Netti Pearson, Cllr George Coulter. 
 
Apologies 
Cllr Geoff Fowler, Mark Rostock (NDH), Shelia Roles (Independent) 
 

2 To agree minutes from the last meeting All Directors 

Minutes from the last meeting were unfortunately deleted because of IT issues at Ilfracombe Town 
Council. The board agreed this was an unfortunate error and there was little that could be done to 
rectify this.  

3 Financial Report   S Seatherton 
 Please see May Finances updated which details the working accounts and highlights the expected 

budget for this financial year. Some key points –  

 The balance at 31st March 2022 (from statement) - £82,979.80 

 Total future outgoing costs (Carried over into 2022/23) - £35,524.84 

 Total amount predicted (Carried over into 2022/23) - £47.886.96 

 Total Proposed Expenditure / RingFenced Money (2022/23) - £45,879.59 

 Surplus = £2,007.37 
 
This shows that without any income in 2022 / 23 One Ilfracombe can operate until 31st March 2023 
with a surplus of £2,007.37. This is up from last month due to savings with our PCN contract / 
salaries.  
 
All agreed that the finances were in good shape compared to previous years and that the PCN 
contract would help to maintain One Ilfracombe’s sustainability.  
 
The Board agreed that now meetings are not monthly as they used to be, all payments can be 
authorised by the Programme Manager and the Chairman, as long as this was part of an agreed 
project or core spend (ie, insurance / bank charges etc…). Anything outside this remit can be 
authorised via email or at a board meeting.  
 
All Finances were agreed and approved -  Proposed by Cllr R Donovan and Seconded by Cllr D Turton.  
 
 
 



4  One Ilfracombe Health Check S Seatherton  

Steven Seatherton gave an overview of the current One Ilfracombe Governance. Working with 
Anthony Collins Solicitors, a number of issues raised by an ITC councillor on governance and 
compliance have now been addressed the recommendations are as follows -  

 
General Recommendations  

 Currently ITC are allow three board members. It is recommended that it is reduced back to 
two members. (Note ITC decided to keep at three members) 

 Revoke the provision that allows ITC to remover Directors representing other contracting 
authorities. This would mean that One Ilfracombe would cease to be a subsidiary of 
Ilfracombe Town Council. 

 OI to agree Anthony Collins to update Articles of Association and provide guidance on 
correct procedure for Companies House  

 
Makeup of the board members, directors & Associate Members 

 Ensure the current membership at all levels are correct.  
 
Relationship between One Ilfracombe and Ilfracombe Town Council  

 One Ilfracombe and ITC to formally agree staffing arrangements 
o Statutory rights and obligations of the organisations towards liability to staff and 

the basis for ITC to charge an appropriate fee for the provision and management of 
that staff.  

o Important to note this would not preclude ITC from waiving this right where it 
wished to support One Ilfracombe in fulfilling its contracts.  

o It should also be noted that since the staff remain employees of ITC, then they are 
covered by the agreement between ITC and Worknest covering H&R and, Legal 
advice and Health and Safety regulation and training. The cover can be extended to 
legal protection although this is already covered by ITCs standard insurance 
provisions under which they are also covered. 

 
Future Work Programme  

 One Ilfracombe Board and Ilfracombe Town Council to discuss future of OI and future work 
programme – at a joint meeting.  

 
The solicitors also confirmed that ITC is TEKAL complaint. However, if One Ilfracombe entered into 
the PCN contract the commissioning body (The PCN) would need to be a Company Member and 
submit one person to be a board director. The feedback from the PCN indicated that this may not be 
possible due to the legal entity of their organisation. The solution will be that ITC are the contractual 
body with the PCN for the social prescribing contract and then then sub contact with One Ilfracombe 
to provide the services.  
 
The board agreed to the above proposals. Proposed by Cllr R Donovan and Seconded by Cllr D 
Turton.  

 

4 Project Update N Ingram  
C Lovett  
 

N Ingram and C Lovett gave an overview of currently OI projects. We have now moved out of Covid 
related projects and focusing on picking up older projects and new ones that will help the Covid 
recovery.  
 
Please refer to report 22004 - April 2022 Programme Managers Report for a full break down. 

5 PCN Contract  S Seatherton 
 S Seatherton presented the following reports -  

 499 - Extension of Social Prescribing Service for North Devon Coastal Primary Care Network 
(CONFIDENTIAL) 

 515 - Extension of Social Prescribing Service for North Devon Coastal Primary Care Network 
(Contract) 



 
 
 

 NDCPCN Standard Contract Social prescribing FINAL v1 2022 
 
It was agreed that One Ilfracombe would enter into a contract with Ilfracombe Town Council to 
deliver the Social Prescribing (well being team). This would entitle One Ilfracombe to 30% of the 
hosting fee which would help the sustainability of organisation.  
 
The board agreed to the above proposals. Proposed by J Roles and Seconded by A Beacham.  
 

6 OI Staffing S Seatherton 

 Community Developer Role Proposal – The board agreed that this role was important and 
with it being fully funded by OND. Report to ITC to be taking to ITC staffing committee / full 
council regarding ITC to be the employer with a hosting fee. (see report 22002 - Funding for 
a Community Developer for full details) 

 OI Salary increase – The board agreed to a 3% pay rise in-line with ITC staff and National 
increases.  

 
Proposed by Cllr R Donovan and Seconded by Cllr D Turton – All board agreed . 
 

7 Any other business All Directors 

Nothing noted  
 
Date of next meeting to be confirmed.  


