One llIfracombe Financial Overview

Report date —31.10.22

Introduction

e This is a summary of the One llfracombe financial situation as at 31.10.22.

e Accounts now only One llfracombe and there is no OND accounts on the system.
e Allincome and outgoings for Ol during 2022/23 are kept on a spreadsheet which is used for

accounting / profit and loss.

‘ The balance at 31t October 2022 (from statement) | £32,030.81 |

Future Income (2022/23)

To be invoiced for (agreed) —
Detail Total
Well-Being Team Hosting Fee (Agreed 30% from ITC) £3,085.01
OND - IT over time for NI (to be invoiced to date — April to November) £4,080.00
Total future Income £7,165.01

Predicted income until 2022

Note there could be variation with numbers of the well-being team increasing or decreasing.

Detail Total

Well-Being Team Hosting Fee (Agreed 30% from ITC) — based on current £3,835.60

employment (£767.12 x 5 months = £3835.60)

OND — IT over time for NI (£510.00 x 5 months = £2,550.00) £2,550.00

Total future Income £6,385.60
| Total Income £13,550.61

Future Outgoings (2022/23)

This section is the future outgoings we have budgeted for. To help with clarity there are short
description in red detailing how the money is spent. All of these expenses are agreed as part of

wider projects / activities / agreements.

Detail Total

One Northern Devon Over Time

Agree overtime for ITC / Ol employees to undertake One Northern Devon Work (NI and SS O/T) £3,550-00
IT Cost / Mobile Phone

Budgeted IT Cost £1,000.00
Accountancy Fees £250.00
Nature On Prescription

Project money £12,000.00
Total future outgoing costs (For 2022/23) £16,800.00




Total predicted amount in bank at 31 March 2023

Total in Ol bank on Thursday 21t March 2022 £32,030.81
+ Future Income (Carried over into 2022/23) £13,550.61
- Future Outgoings (Carried over into 2022/23) £16,800.00
Total amount predicted (Carried over into 2022/23) £28.781.42

One lifracombe — 2022 / 23

Predicted Expenditure + Ringfenced Money 2022 /23

This section details the money we need to operate One llIfracombe in 2022/23 and the ringfenced

money we have for staffing costs and project costs.

2022/23 Ol Core Funding

Core funding for Ol includes — insurances, accountancy fees, IT provision, Costs etc ... £7,000.00
Ol Marketing

Ringfenced money for Ol Marketing / Promotion £1,500.00
Police Funding (Police Crime Commissioner)

Ringfenced money for projects £1,774.02
Out of the Blue

Ringfenced money for Out of the Blue project (aiming to get back on track this year) £1,155.57
PCN Funds

Cost for PNC contract related work — including projects £6,000.00
DCC Disability Work

Money for DCC disability work — required for consultation in 2022 £1,950.00
Total Proposed Expenditure / RingFenced Money £19,379.59
Total in Back @ 31° March 2022 = £28.781.42

Ring Fenced Money required for 2023/24 = 19,379.59

Total surplus in bank £9,401.83

With the PCN / Town Council Contract, One llfracombe is now operating within a sustainable way.

We are expected to receive an income of around £6,630.00 this financial year.

There are still a number of ring fenced projects that are stalled and we’re awaiting to know if these

will still go ahead.

Now that ITC are dealing with the salaries for the Well-Being Coordinators we’ve transferred over
£3,500 for the redundancy money we’ve been keeping in our accounts. We’ve also transferred over

the Nature on Prescription hosting fee to ITC = £984.85.

The funding for the extension of the Nature on Prescription role until March 2023 was paid into the
Ol bank = £29,500.00. Of this £16,513.85 has been paid back to Ilfracombe Town Council for the
salary and the remaining is for the project costs (and a small amount for IT). Ol will administer this

for the project.

The accounts will be moved onto Sage accounting software by the end of 2022.

Steven Seatherton
Programme Manager (llfracombe Town Council & One Ilfracombe) | 08.11.22




