ilffracombe

our future, our choice

ONE ILFRACOMBE BOARD AGENDA
Date: Wednesday 9" November 2022 Venue: The llfracombe Centre

Meeting No: 2211

Time: 16:00
1. Welcome and Apologies Clir R Donovan
2. To agree minutes from the last meeting All Directors
3. Financial Report S Seatherton

a. Current Financial position
b. Operating budget 2023/24 (To Plan)
c. Invoices for payment

4. One lifracombe Health Check - S Seatherton
a. Feedback from Anthony Collins Solicitors (update on actions)
b. Discuss board makeup (partners / board members)
c. Future delivery of board (ie, meetings — agree future dates - quartly)
d. Agree AGM (possible virtual in December)

5. Health & Well-Being Team Update S Seatherton
a. Update on progress (development of the team)

6. Project Update N Ingram

a. Ongoing projects C Lovett

b. Commissioned work (with OND — Websites / Social Media) S Seatherton
7. Ol Staffing S Seatherton

a. Community Developer Role Update
b. Ol and ITC relationship

8. Next 12 Months All
a. Ol Future work

9. One Northern Devon Board & Communities Update A Beacham

10. Any other business All Directors
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