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2023/24 

 
Report date – 31.03.23 

 
Introduction  
 

 This is a summary of the One Ilfracombe financial situation as at 31.03.23.  

 All income and outgoings for OI during 2022/23 are kept on a spreadsheet that is used for 
accounting / profit and loss.  

 This is a profile for income and expenditure for 2023/24 
 

The balance at 31st March 2023 (from statement) £37,466.34 

 

 
 
Predicted Expenditure + Ringfenced Money 2022 /23  
 
This section details the money we need to operate One Ilfracombe in 2023/24 and the ring-fenced 
money we have for staffing costs and project costs.  
 

2022/23 OI Core Funding 
£7,000.00 Core funding for OI includes – insurances, accountancy fees, IT provision, Costs etc …  

This includes the Well Being Team Mobile Phone Contract.  

OI Marketing  
£1,500.00 

Ringfenced money for OI Marketing / Promotion  

Police Funding (Police Crime Commissioner)  
£1,000.00 

Ringfenced money for projects 

Out of the Blue 
£1,155.57 

Ringfenced money for Out of the Blue project (aiming to get back on track this year) 

PCN Funds  
£4,000.00 

Legacy work  

DCC Disability Work  
£1,950.00 

Money for DCC disability work – required for consultation in 2022 

Belles Place Funding  
£7,500.00 

Vaccination Funding from NHS  

Vaccinatiation Funding for Projects  
£2,500.00 

Vaccination Funding from NHS  

Nature on Prescription Projects   
£2,610.00 

Funding already received as part of the Nature on Prescription Project  

Active Devon Projects 
£3,750.00 

New projects commissioned by Active Devon 

Community Developer Salary 

£16,275.16 
From OND Commissioned Work  



Community Developer Projects  
£8,324.33 

From OND Commissioned Work  

OND Commissioned Work O/T  
£2,025.00 

Money already in account for this work.  

Hoot Suite  
£528.00 

Social media tool  

Total Proposed Expenditure / Ring-fenced Money £60,118.06 

 

 
 
Confirmed Income 2023/24 
 

Total in the bank 31.03.23 £37,466.34 

  

Community Developer Project (Salary and Projects) £24,599.49 

From OND commissioned work    

Arches contribution from ITC  £1,100.00 

Agreed amount for the Arches project   

Active Devon Projects  £4,480.00 

Current invoices out for active devon projects   

Well-Being Team Income (for March) £1,396.24 

Invoiced    

OND Active Funding for Projects £1,741.00 

Invoiced    

Hoot Suite for Social Media £528.00 

From OND commissioned work    

One Northern Devon Support £1,657.50 

From OND commissioned work    

Total Income  £35,502.23 
  

Total in the bank 31.03.23 + Total Income  £72,968.57 
  

(Total Income + Money in the bank) - (Expenditure + Ring Fenced) £12,850.51 
  

Well-being income (Estimated)   
Additional Income from Well-Being Team Commissioned work 

(£1,400 x 12) £16,800 

  

ESTIMATED TOTAL IN THE BANK @ 31.03.24  £29,650.51 
 
Comments   

 The One Ilfracombe Accounts are in a very healthy situation as at 31.03.24 and the outlook 
for 2023/24 shows a surplus of £29,650.51. 

 The prudent financial planning and income from commissioned work, notably from the PCN 
contract has resulted in a significant surplus.  



 We have ring fenced money for a number of projects and activities that include Active 
Devon projects and Community Developer Projects.  

 

 
Steven Seatherton  
Programme Manager (Ilfracombe Town Council & One Ilfracombe) | 24.04.23 


