Programme Management Team Overview - APRIL 2023

lifracombe Town Council - Main Areas of Project Work

PROJECTS
Toilets Events Asset Take over Work Hub Belles Place
- Asset Transfer of toilets - Working group - 106 Sports Hub - Final small builds - Funding
- Developing plan for - Combe Christmas (business plan) - Reclaim Money - Sustainability
long term funding - Remembrance Parade - Dotto - Promotion
- Audit of current facilities - Other Events - Telephone Box - Management / Running

ON GOING ACTIVITIES

Marketing Group ITC Promotion IRB & Stalled Dotto
- Supporting Marketing / News Sites - New Licence
Group - Website - Levelling Up fund - Advertsing
- Delivery of actions - Social Media work - Container Branding?

- Actions from meeting

Future Work - To be do ...

Develop new ITC Update resilience Strategic Plan up New Dotto
Website plan / group date Contract

Crossover Work - For both lIfracombe Town Council and One llfracombe

Current Issues
Cost of living

One llfracombe Main Projects - Project Work

PCN Contract Commissioned Work Community Developer Activite Devon Projects
- Development of the One Northern Devon - New fully funded role - New fully funded projects
Well-Being team - Social media and website work - Identifying gaps in the - Tackling Issues within the
- Recruit vacant posts Community and try to plug community

- Develop marketing Nature on Prescription - 12 mth - Work to OND plan
- Delivery (ongoing) -Funded by OND /NDC

One llIfracombe Themes - Our Coordination Work

Supporting Work - For the themes and projects




