
 

ONE ILFRACOMBE BOARD AGENDA 
    

Date: Wednesday 25th October 2023 
Venue: The Ilfracombe Centre or Via Teams 

 
Meeting No: 2310 

Time: 16:00 
 

 
One Ilfracombe Limited 

Company Number 08482351 - A Company Limited by Guarantee   Registered in England 
 

1. Welcome and Apologies  
 

Cllr R Donovan 

2. To agree minutes from the last meeting 
 

All Directors 

3. Financial Report   
a. Current Financial position 
b. Operating budget 2023/24 (To Plan) 
c. Invoices for payment  

 

S Seatherton 
10 Mins 

4. One Ilfracombe Health Check –  
a. Summary of progress to date 
b. Discuss board makeup (partners / board members) Ongoing  
c. Relaunch Ilfracombe Works  

 

S Seatherton  
20 Mins 

5. Health & Well-Being Team Update  
a. Update on progress (development of the team) 

 

S Seatherton 
5 Mins 

6. Project Update 
a. Ongoing projects 
b. Commissioned work (with OND – Websites / Social Media) 

 

N Ingram  
C Lovett  
S Seatherton 
10 Mins 
 

7. OI Staffing  
a. Community Developer Role Update  
b. Training request  

 

S Seatherton 
5 Mins 

8. Task Force  
a. General Update  
b. Next Steps  
c. How OI can facilitate this work  

 

All 
50 Mins 

9. One Northern Devon Board & Communities Update 
 

A Beacham 
5 Mins 

10. Any other business All Directors 
10 Mins 


