
 

 

ONE ILFRACOMBE BOARD MINUTES 
    
  
Date: Wednesday 9th August 2023   Venue: The Ilfracombe Centre  

 
 

Meeting No: 2308 
Time: 16:00 

 
1.0 Welcome and Apologies 
 
Attendees – Cllr Rod Donovan (Chair) – Independent, Andrea Beacham – NSHT, Nicolas Child – 
DCC, Martin Barnard – DCC, Charmain Lovett– Ilfracombe Town Council, Marc Rostock – North 
Devon Homes, Cllr Paul Crabb – Devon County Council, Rev John Roles – Independent, Charmain 
Lovett– Ilfracombe Town Council, Steven Seatherton – Ilfracombe Town Council, Isobel Howard – 
Ilfracombe Town Council, Laura Donovan – Ilfracombe Town Council, Cllr Val Gates – Ilfracombe 
Town Council, Cllr Trevor Huggins – Ilfracombe Town Council, Cllr Bert Gear – Ilfracombe Town 
Council, Peter French – Independent, Sheila Roles – Independent, Richard Preston – Local 
Authorities, 
 
Apologies – Neil Ingram – Ilfracombe Town Council 
 

2.0 Minutes of last meeting  
 
The minutes of the last meeting were approved. Proposed by Father Roles and seconded by Cllr 
Crabb with all in favour.  
 

3.0 Financial Report  
 

a) Current Financial position 
 
Please see “One Ilfracombe Financial Overview - 30th June 2023 document” for full 
breakdown.  
 
The Programme Manager made the following points -  
 

o The One Ilfracombe accounts are operating within its budgets and will see a 
surplus in 2023/24, which will put OI in a good position compared to recent years. 

o There was an overspend of £179.82 with Active Devon, however, there is money 
to come in which will balance this out. 

o Nature on Prescription has now been completed so no more expenses will come 
out for that project, as well as Belles Place. 

o The large PCN costs are a one off expense for setting up the Wellbeing Team with 
IT equipment etc.  

 
 
 
 

 



 

 

 
b) Operating budget 2022/23 (To Plan) 

As detailed in report above (also please see “One Ilfracombe Financial Overview - 30th 
June 2023 document” for full breakdown).  

 
c) Invoices for payment  

All invoices agreed. As per previous agreement, the One Ilfracombe Programme manager 
will approve and pay all invoices with the agreed project costs. All invoices paid are listed 
at the following board meetings.  

 

4.0 One Ilfracombe Health Check – An Update 
a) Summary of Progress to date 

The amended Articles of Association have now been agreed, this includes the agreed 
decision To have 3 ITC board members on OI rather than 2.  
 
The Programme Manager will offer the opportunity to join the OI board to the rest of the 
ITC Councillors to see if any are interested. Anthony Collins Solicitors is still helping give 
clarification on the regulations around OI members voting. Updates to come.  

 
b) Discuss board makeup (partners / board members) + New Task Force 

In order to try to rebuild numbers of members on the OI board, the Fire Station and 
Clinical Commissioning Group have both been contacting, however, neither have replied 
just yet. The board still has 2 vacancies for independent members. It was suggested that 
these vacancies be advertised, however, Cllr Crabb feels as though that would be better 
to do once a clear direction of OI has been decided on.  

 
c) Relaunch Ilfracombe Works 

With the help of Martin Barnard and DCC’s guidance, there are plans to relaunch 
Ilfracombe Works as pathways and career seemed to be important in the town. DCC are 
keen to be involved in this, including Nicolas Child who works with Learn Devon meaning 
there is a variety of well - skilled people to aid the relaunch. It was discussed that this 
could be a good opportunity to get both schools and local businesses involved, which 
could be a benefit to both.  

 

5.0 Health and Well-Being Team Update  
The Team is now at full capacity with members based in Ilfracombe, Lynton and South 
Molton with OI are receiving £1600 a month for the hosting fee. Work has begun on 
looking into evolving a Dementia Care Plan as well as doing 1-1 meetings to provide 
fitness advice. Andrea Beacham suggested that in the future it may be beneficial to link 
the Wellbeing Team to the commonly brought up town issues, the programme manager 
will bare this in mind for future development.  

 

6.0 Project Update  
 
a) Ongoing Projects 
Due to Neil Ingram being absent, Charmain Lovatt gave an overview of the projects that 
are currently being worked on. There is a scheme of town enhancement currently being 
worked on by Neil, this includes seeing how improvements can be made whether its new 
bins or street art etc. Charmian has created a project called Fat Club which is inclusive 
group for all shapes and sizes to take part in various activities, around £3000 in funding 

 



 

 

has been given for this. All Active Devon Projects have now finished.  Charmain 
mentioned that an external organisations is carrying out a Coastal Youth Life Chances 
study which she thinks will be a good give information as well as ask for some of the 
responses that they received as this good be useless for future projects. Both Charmin 
and Neil have given presentations on these projects to the OND board.  Inspector Preston 
informed members to keep an eye out for funding from the Devon & Cornwall Police 
which arises from confiscated items being auction off.  

 

7.0 OI Staffing  
a. Community Developer Role Update – Nothing to report. 

 

8.0 Task Force 
a) General Update – A Beacham / M Barnard 

See minutes from previous meetings – to be circulated.  
 

9.0 One Northern Devon Board & Communities Update – Nothing further to report.  
 

10.0 Any Other Business 
 
The Programme Manager brought to attention the fact that Belles Place only have 2 months of 
funding left and asked that, although he is continuing trying to find solutions, any potential ideas 
for funding would be useful.  

 
 
The Chairman declared the meeting closed at 5:30pm. The next One Ilfracombe Board meeting 
will take place on Wednesday 25th October 2023. 


