
One Ilfracombe Financial Overview 
2023/24 

 
Report date – 01.07.23 – 30.09.23 

 
Introduction  
 

 This is a summary of the One Ilfracombe financial situation as at 30.09.23.  

 All income and outgoings for OI during 2023/24 are kept on a spreadsheet that is used for 
accounting / profit and loss.  

 
 

The balance at 01st March 2023 (from statement) £42,662.95 

 
Please see spreadsheet for full breakdown in expense and income (OI > Invoices Paid Q2 2023) 
 

The balance at 30th September 2023 (from statement) £44,986.58 

 

 
 
Budget Tracker  
 

Task  
Budget / ring 
fenced  

Expenditure  Remaining Comments  

2022/23 OI Core Funding £7,000.00 £1,180.14 £5,819.86 On track 

OI Marketing  £1,500.00 £0.00 £1,500.00  -  

Police Crime Commissioner  £1,000.00 £1,000.00 £0.00 Project now completed 

Out of the Blue £1,155.57 £0.00 £1,155.57  -  

PCN Funds  £4,000.00 £3,954.56 £45.44 
Money used for Well-Being 
team set up  

DCC Disability Work  £1,950.00 £0.00 £1,950.00  -  

Belles Place Funding  £7,500.00 £7,500.00 £0.00  - Project now completed 

Vaccination Funding for Projects  £2,500.00 £500.00 £2,000.00   

Nature on Prescription Projects   £10,240.75 £10,240.75 £0.00  - Project now completed 

Active Devon Projects £4,480.00 £4,659.82 -£179.82 
 - Overspend  
(Further income to cover this)  

Community Developer Salary £16,275.16 £9,941.54 £6,333.62   

Community Developer Projects  £8,324.33 £1,000.00 £7,324.33   

OND Commissioned Work O/T  £2,025.00 £1,924.00 £101.00 Note further income due 

Hoot Suite  £528.00 £528.00 £0.00   

Well being team Expenses  £16,800.00 £4,587.50 £12,212.50  Monthly income  

OND / NHS Contract  £10,249.79 £0.00 £10,249.79   

 
£95,528.60 £47,016.31 £48,512.29  

 
 
 



The balance at 30th September 2023 (from statement) £44,986.58  

  

Total Budgets outlined (includes new OND / NHS 
Project)  £95,528.60  

Spend to date £47,016.31  

Remaining Spend  £48,512.29  

  

The balance at 30th September 2023 (from statement) £44,986.58  

Predicted income from projects / OND £10,000.00  

Total Income for 2023/24  £54,986.58  

  

Estimated total in the bank @ 31.03.24 £6,474.29  
 
Note – additional income from the Nature on Prescription project (estimated £3k) and also further 
project cost / commissioned work.  
 
Comments –  
 

 All core OI cost are covered for 2024/25 

 It is likely we will have a significant underspend from the Health and Well-Being Team of 
around £10,000.00. This will be used in 2024/25 for further project delivery 

 Further underspend from the Community Developer projects will be rolled over into 
2024/25 

 A further £40k will also come into the account for the Cardiac project – Starting 1st Nov.  
 

 
Steven Seatherton  
Programme Manager (Ilfracombe Town Council & One Ilfracombe) | 25.10.23 


