
 

 
 
 

ONE ILFRACOMBE BOARD MINUTES 
 

Date: Wednesday 25th October 2023        Venue: The Ilfracombe Centre or Via Teams 
 

Meeting No: 2310 
Time: 16:00 

 
1. Welcome and Apologies 

 
The Chair welcomed those present. Due to there only being three directors 
present, it was agreed that the Programme Manager would seek proxy votes for 
the decisions of the meeting.  
 
Attendees –  

 Cllr Rod Donovan (Chair) Independent – Director  

 Cllr Paul Crabb – Devon County Council – Director 

 Cllr Marc Newland – Ilfracombe Town Council – Director 

 Richard Preston – D&C Police – Associate Director   

 Neil Ingram – Ilfracombe Town Council – Project Officer 

 Charmain Lovett– Ilfracombe Town Council – Project Officer 

 Steven Seatherton – Ilfracombe Town Council – Project Manger 

 Laura Donovan – Ilfracombe Town Council – Town Clerk 

 Isobel Howard – Ilfracombe Town Council - Officer 
 
Apologies –  

 Marc Rostock – North Devon Homes – Director 

 Sheila Roles – Independent – Director 

 Rev John Roles – Independent – Director 

 Cllr Val Gates – Ilfracombe Town Council – Director 

 Andrea Beacham – NSHT, – Associate Director 
 
2. To agree minutes from the last meeting  

 
The Chair asked for an amendment to be made on a typo made in item 6 of these 
minutes, the minute taker will make this change. No other amendments were 
raised and all directors present were in favour to agree these minutes.  
 

3. Financial Report  
 

a) Current Financial Position  
 
Please see “One Ilfracombe Financial Overview – 30th September 2023 
document” for full breakdown. 



 

 
The Programme Manager made the following points -  
 

o The One Ilfracombe accounts are operating within its budgets.  
o There is still payments related to Solicitor fees, Insurance fees and 

training waiting to come out of the accounts however there is still set 
to be an underspend on the core funding. 

o The community developer project funding is ready to be spent. 
o A payment of £10,000 has come into the bank from the NHS, the PM 

needs to investigate what this funding is related to.  
o £9000 for NDC commissioned work is due to come into the account. 

 
b) Operating Budget 2023/24 (To Plan) 

As detailed in the report above (also please see “One Ilfracombe Financial 
Overview – 30th September 2023 document” for full breakdown). 

 
c) Invoices for payment  

All invoices were agreed by the directors present. As per previous agreement, 
the One Ilfracombe Programme manager will approve and pay all invoices 
with the agreed project costs once another vote is made by proxy. 
 

4. One Ilfracombe Health Check  
 

a) Summary of progress to date  
The PM explained that the amendments to the articles of association have 
now been completed and that OI had been added to Companies House. 

 
b) Discuss board makeup (partners/board members) Ongoing 

This is still ongoing and will depend on who is involved with the taskforce. Cllr 
Crabb felt that the same discussions are happening at these board meeting as 
well as the taskforce therefore thinks that there should be a clear definition of 
what the directors are doing.  
 
Cllr Crabb continued on to say he thinks a meeting should be organised to 
discover what the director’s visions and priorities for OI are.  
 
Rod Donovan comment that feedback should be collected from the 
community, of which there has been a lack in recent years. The PM will 
present the idea of a public consultation to Full Council for approval. 

 
c) Relaunch Ilfracombe Works  

The PM has had discussions with members at DCC in relation to potentially 
restarting Ilfracombe Works. Data will be provided by DCC and given to the 
PM to see if this is a feasible idea. Talks with large companies, such as PALL 
Europe and TDK Lambda, will be made to see if there is any interest with a 
potential relaunch.  

  



 

5. Health & Well-being Team Update 

 Kate Mercer has now left the team meaning the PCN and PM have 3 months 
to see how they can develop the team.  

 The Community Developer role has now been filled as a job share.  

 Overall the team is doing a good job with GPs saying the team is vital and it is 
now expanding with services such as fitness classes and nutritional advice. 

 
6. Project Update 

 Charmain Lovett and Neil Ingram gave an overview of the projects the team 
is working on. Points to mention – 

o One to mention is the work with Devon Carers and how they can 
engage more with the community. This also relates to the ongoing 
work with the befriending service.  

o Further work has been been completed on the Ilfracombe cultural 
plan  

o The Poverty Truth Commission project is starting and James Lander is 
attending the next Living Well meeting to explain their work.  

o There is a focus on the Town Team’s work and how this can be 
enhanced. In particular better working with the Police.  

 
7. OI Staffing 

 Due to ongoing expenses with solicitors, the PM requested to go on two 
secretary training courses which will update his knowledge and allow him to 
do this work by himself rather than through a solicitor. The total of the two 
courses £900 including VAT. All directors present were in favour for this 
training to go ahead, if another vote by proxy is given then this will be taken 
out of the OI core funding.  

 
8. Task Force  

 No updates to be made, another meeting is coming up soon. 
 
9. One Northern Devon Board & Communities Update 

 Due to Andrea Beacham being absent, no updates were made.  
 
10. Any Other Business 

 Richard Preston reported a 17% reduction in crime but did explain that there 
is frustration around the reporting process as some people cannot find it 
hard to distinguish the difference between urgent and not urgent. Hopefully 
the work Neil is doing will help tackle this. The Police are awaiting data which 
will allow them to know what they need to focus on in upcoming times. The 
last update was that the Street Marshalls are now working in the town on a 
timetable which will be rotated frequently. 

 
 
The Chairman declared the meeting was closed at 5:00pm.  


