Culture Team Agenda — Wednesday 12t" November 2025

Location: Landmark Theatre MR A@M
Time: 5pm

1. Introductions and Apologies.

2. Responses/Actions from the previous meeting
Action: Neil to request ad space on the big screen approaching the High

Street.

Action: Mel T to raise Purple Flag/ Late night economy ideas with High Street traders for next
summer and consider tie-in with Paul’s proposal.

Action: John to chase Petroc and llfracombe Academy re: youth led comms/video projects

Actions from One Ilfracombe Employment and Skills discussion:

e Kelvin to explore a youth role supporting llfracombe Museum (web development / social media /
vlogging).

e Mel T may mentor a young person in running workshops.

e Culture Club to invite a youth panel to participate and consider a youth-chaired meeting dedicated
to youth culture; explore links into Council involvement, democratic processes.

e Charmain to hold a promotional event at The Lantern, Thu 6 Nov, 10:00-14:00 (update: this now
isn’t happening and is being merged with the Art Trail Christmas Market).

¢ Paul Bateman to connect regarding animation and photography skills.

DCC “Places to Go”: One lifracombe can apply to support young people aged 18—25 (up to £1,000

per initiative — please confirm).

3. Any project area updates?
*Blue Plaques & General Museum Updates
*Community Noticeboards
*Multi-Media Space
*Town-wide Themed Exhibitions
*Expansion of museums Silver Saturday/Sunday events
*Youth led comms/video projects
*Community Film/Footage/Photo Database
*Kelvin’s Vlog/Oral Histories

4. Funding Updates/Opportunities including Arts Council CPP Decision & Town of Culture
Involving Young People
6. Christmas ideas including “Festival of Lights”

b

7. ldeas from the Table

8. AOB



