ilfroacombe

our future, our choice

Agenda - One llfracombe Closing the Gap (CtG) - Wed 11-03-2026 1300 -1400

Chair: James Lander, Senior programme support officer (Poverty Truth Ilfracombe), Royal Devon University Healthcare NHS Foundation trust

For related documents please see https://oneilfracombe.org.uk/closing-the-gap-temporary-page/

Time Item Lead Related documents | Proposed output Pre-meeting
request
1300-1305 Welcome & apologies James
Jody leaving CtG to join Futures
theme (appendix 3)
13051310 Action log review James
1310-1320 Review objectives of the other Theme: Closing the A) Finalise CtG Please read all One
programme groups and discuss Gap on Health theme pack Ilfracombe theme
any potential gaps that relate to Inequalities B) Agree focus packs
CtG (Appendix 1) for 2026
And other theme
packs
1320-1340 Project updates Project Project report Agree to use Check project report
(5 mins per project) leads template template template
1340-1345 Proposal to create a transport James Transport report Create a

recommendation (appendix 2)

(Terry Elliot) & lan
Roome’s response

recommendation to
One Ilfracombe on
next steps (appendix
2)
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1345-1350 Review membership James / Agree new
considering — Require proactive membership
members related to 2026 requests

projects (incl. PTC
civic/community
commissioners)

1350-1400 Other business James /

Appendix 1 - One llfracombe Theme packs
See https://oneilfracombe.org.uk/closing-the-gap-temporary-page/

Closing the gap on health inequalities
Economy and skills

Housing

Ilfracombe Futures (Young people and families)
Town centre regeneration

U

Appendix 2 - Proposal to create a transport recommendation to One Ilfracombe
1. Add ‘transport’ to all themes: section 6. Programme-wide links and cross-cutting items
2. Althemes to highlight any transport funding bids (even if unsuccessful)
3. Store all related evidence centrally to share across themes to continually build a case for change (starting with Cllr Terry Elliot's report)
4

Political lobbying: request a 2-way feedback loop with DCC / NDDC and MP lan Roome to apply political pressure, share evidence of need
and request responses

5. Partnership: request a 2-way feedback loop with OND/NDF

Appendix 3- Jody le Bredonchel thanks

| know | am stepping back from this group, but could | take the opportunity to thank both One Northern Devon and the Tyrell League of
Friends for their support towards our school based mental health charity ‘Place2Be.” They have kindly donated £5000 together.
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We are working hard to secure the remaining £2000 to retain the service and the discussions around transport remind me about how
important it is that we do this.

Thank you
Jody



