
Agenda for One Ilfracombe Closing the Gap group 
Date: 08-04-2026  

Time: 1300-1400 

Chair: James Lander (Royal Devon NHS Trust, partnerships) 

Theme pack: (Updated by JL) One Ilfracombe - Theme Pack - Closing the Gap on Health Inequalities.docx 

Item Time Lead Pre meeting request 
Welcome and apologies 1300-1310 Chair  
Previous minutes 1310-1315 Chair Read previous minutes 
Action log (link for chair) 1315-1325 Chair Check and deliver actions  
Updates for key projects 

1. Health & Justice (Andrea) 
2. Belles Place sustainability (Steve) 
3. Link centre opportunity (Steve) 
4. Campus model (Phil/James) 
5. Public sector estate / Tyrell hospital (Keir) 

1325-1350 Project leads Send brief bullet point updates 
to Chair 

Cross-cutting themes 1350-1355 Chair  
Any other business 

• Review membership – Require proactive members related to 
projects  

1355-1400 Chair  

 

 

https://nhs.sharepoint.com/:w:/r/sites/msteams_9cd0a2/Shared%20Documents/1.%20Project%20files/One%20Ilfracombe%20Closing%20the%20Gap/One%20Ilfracombe%20Theme%20packs/(Updated%20by%20JL)%20One%20Ilfracombe%20-%20Theme%20Pack%20-%20Closing%20the%20Gap%20on%20Health%20Inequalities.docx?d=w756104e14cdc4b22b882c7ef1523047b&csf=1&web=1&e=dBcba6
https://nhs.sharepoint.com/:x:/r/sites/msteams_9cd0a2/Shared%20Documents/1.%20Project%20files/One%20Ilfracombe%20Closing%20the%20Gap/Action%20log%20Closing_the_Gap_Updated%20April%202026.xlsx?d=w4fe07ffeac8547468e75401c66abb205&csf=1&web=1&e=NZRJG9
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