
Agenda for One Ilfracombe Closing the Gap group (CtG) 
See Theme pack for CtG details 

Date: 13-05-2026  Time: 1300-1400 

Chair: James Lander (Royal Devon NHS Trust, partnerships)  

Item Time Lead Pre meeting requests for 
members 

Welcome and apologies 1300-1310 Chair  
Previous minutes  1310-1315 Chair Please read previous minutes 
Action log - actions related to individual projects to be reviewed 

in next section 

1315-1325 Chair Please check actions and 
provide relevant updates to 
Chair 

Meaningful conversations around live projects and baseline data 

requirements to share/request from board 

1. Health & Justice (Andrea) 
2. Belles Place sustainability (Steve) 
3. Link centre opportunity (Steve) 
4. Campus model (Phil/James) 
5. Public sector estate / Tyrell hospital (Keir) 

1325-1350 Project leads See minutes for prior project 
updates 

Cross-cutting themes (see Theme pack) 1350-1355 Chair  
Any other business 1355-1400 Chair  
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