ilfracombe

our future, our choice

ONE ILFRACOMBE BOARD MEETING AGENDA

Date: Wednesday 30" September 2026
Time: 1400- 1700
Venue: Ilfracombe Centre (or Via Teams)

Microsoft Teams meeting

Join: https://teams.microsoft.com/meet/375347344075481?p=vPd7rykNwUOkWNITmy

Meeting ID: 375 347 344 075 481
Passcode: Sf9z5Xb2

e Welcome and Apologies

Chair

e Programme Update
a. Feedback from secretariat on progress
b. Update on tasks from previous meeting
c. Monday.com

Steven Seatherton

e Town of Culture Update
a. Feedback on progress
b. Agree TOR for Ol /ITC/TOC working relationship

Charmain Lovett

e Review of the Theme Plans

Theme Group

a. Economy and Skills Leads
b. Closing the Gap
c. Town Centre Regeneration
d. Housing
e. Ilfracombe Futures
e Cross Cutting Agenda All

a. Poverty Truth Commission —update
b. Coastal Navigators Network —update
c. Belles Place - Funding and Sustainability

e 2026/ 27
a. Finances
b. Project delivery
c. Commissioned work — Primary Care Network Contract

Steven Seatherton

e Board and Governance
a. Independent membership

Chair / Secretariat

o Next Steps

All

e AOB

All
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